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Agenda
* Roll Call
* Updates from Last Meeting
* Public Survey Results
* RCC Project Exercise
* TSP County Updates/Announcements
* Schedule Update
* Next Meeting Deliverable




Last Meeting Update

* Draft MOU — Comments Due

* Draft BAA for CTS/Call Center — Comments Due

* TSP Information Tables Due

* 2018 Origin-Destination Data — Due End of August




Public Survey Results

e Total Survey Responses — 1,184
* First two questions only required to answer
* Age of Respondent
e County of Residence
* Important questions to consider
* Question 4
* Question 5
* Question 6
* Question 7




Public Survey: Question 4

What would make using transportation service/public transit appealing to
you? (Check all that apply)

1,078 responses

Low Cost/Save Money (62.7%)

Handicap Assistance (31.4%) 339

Saves Time Per Trip (16.2%) 175

401

Personal Access (37.2%)

445

Flexibility (41.3%)
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Other (1.3%)
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N/A (2.7%)

676

700




Public Survey: Question 5

What types of trips do you take regularly throughout your week? (Check all
that apply)

1,152 responses

Recreational/Social/Church/Family (52.6%) po6

Commercial (Shopping) (57.6%) 663

112

Education (9.7%)

Work (31.3%)

Medical (56.7%)




Public Survey: Question 6

Outside your local area/county, what destination do you frequent most?

1,059 responses

Next County Over (54.1%)

Columbus (Central Ohio Region) (20.4%)
Pittsburgh (Soutwest Pennsylvania Region) (17.7%)
West Virginia (25.9%)

Youngstown, OH (5.7%)

Cleveland (Northeast Ohio Region) (9.1%)
Akron/Canton - (0.5%)

Don't/Can't Leave - (0.9%)

Northwest Ohio - (0.5%)

Other Region Counties/Towns - (1.9%)
South Ohio - (0.5%)

None - (1.2%)

N/A (3.5%)
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Public Survey: Question 7

What changes do you suggest to improve transportation services?

1,024 responses

N/A (0.2%)

Wait Time (32%)

Shorter Trips (13.3%)

Improve Vehicles (12.6%)

Advertise Services (20%)

More Availability (64.5%)

Payment Options (24.6%)
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Summary of Public Unmet Needs

Method Used to Identify and Rank

Unmet Need Description

Need
1 More Weekend Service RCC, Public Workshop & Survey Comments
2 More Travel Service & Payment Options RCC, Public Workshop & Survey Comments
3 More Efficient Employment Transportation for Job Security RCC, Public Workshop & Survey Comments
4 Expand Other Types of Transportation Service RCC, Public Workshop & Survey Comments
5 Improve & Increase Bus Service RCC, Public Workshop & Survey Comments
6 Expand Non-Medicaid Service Hours RCC, Public Workshop & Survey Comments
7 Offer Transfers & Improve City Connections RCC, Public Workshop & Survey Comments
8 Increase Medical Transportation Outside County & State RCC, Public Workshop & Survey Comments
9 Easy Fare/Rate for Low Income Individuals for Regional Mobility RCC, Public Workshop & Survey Comments
10 Simplify Public Information (i.e. brochures) RCC, Public Workshop & Survey Comments
11 More Frequent Trips Top Public Workshop Comment
11 Night Transportation Service Top Public Workshop Comment
11 Transportation to and from the Akron/Canton Airport Top Public Workshop Comment
11 Bus Stop Shelters Top Public Workshop Comment
11 Day & Seasonal Passes Top Public Workshop Comment




RCC Project Exercise

* Regional Project Form Submittal Spreadsheet
* Regional Project Form

* Place Project in Goal Envelope
* Notecards

* Agency Name

e Party to Lead Goal Implementation

OR
e Party to Support Goal Implementation




OMEGA REGIONAL COORDINATED PLAN

GOALS & STRATEGIES

GOAL 1: INCREASE RIDERSHIP

Extend Service Hours Coordinate Affordable Rates for Public

H Increase Marketing and Advertising Services ﬂ Continue regional and local coordination

GOAL 2: MORE EFFICIENT OUT-OF-COUNTY/REGION TRANSPORTATION SERVICE

Cost-Allocation, Biling, and rates E Meet with each county JFS
E Scheduling Technology (i.e. CTS) Regional Het-Spot Analysis
Regular monthly meetings/conference calls Committee to develop Best Practices & MOUs

GOAL 3: REDUCE DENIALS AND NO-SHOWS

Continue regular meetings E Communicate with JFS on Local Need
E Join Regional Call Center Reduce one-person vehicle trips
Coordinate using scheduling technology Share TSP Inventory with Medical Providers

GOAL 4: COST-EFFECTIVE VEHICLE REPLACEMENT

Document vehicle age, condition, mileage, etc. Develop timeline for vehicle replacement

E Explore & Create Innovative Funding Options E Establish regional requirements for vehicles

GOAL 5: INCREASE EMPLOYMENT TRANSPORTATION OPTIONS

Increase public education & awdareness ﬂ Car-share rides across age groups
H Partner with regional & local businesses Coordinate van/carpools, local coordination feams

Coordinate with job/career fraining centers Share rides between counties/Public Transit Coalition




Transportation Provider
Updates

By county:

* Belmont
 Carroll

* Columbiana
* Coshocton
* Guernsey

* Harrison

* Holmes

* Jefferson

* Muskingum

* Tuscarawas




Schedule Update

Activity
August 215t 5th RCC Meeting — IN PERSON, ODOT D11, NEW PHILADELPHIA - Projects & TSP Info DUE
August 30th 2018 Origin-Destination Data Due
September 16t Regional Coordinated Plan Draft Due — ODOT & Concurrent with Stakeholders |
September 18t RCC Conference Call
October 16t RCC Conference Call |
November 15t Public Meeting — Regional Coordinated Plan Draft for Public Review
November 20t RCC Comments Due — 6t RCC Meeting — Option 1 |
December 1% End of Public Review
December 4t 6™ RCC Meeting — Option 2 |
December 10t Regional Coordinated Plan Approval

December 31st RCC Final Plan to ODOT |



 SUBMIT 2018 ORIGIN-DESTINATION DATA BY AUGUST 30, 2019

 Draft Plan Due for RCC Review

Next Meeting Deliverable




Questions & Contact Information

Sean M. Sammon

Transit Planner
Ohio Mid-Eastern Governments Association
326 Highland Avenue, Suite B
Cambridge, OH 43725
(740) 439-4471 ext. 212
ssammon@omegadistrict.org
www.omegadistrict.us/programs/transit/regional
http://omegadistrict.us/programs/transit/rcc/
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