ONIEGA

OHIO MID-EASTERN GOVERNMENTS ASSOCIATION

REGIONAL TRANSPORTATION PLANNING ORGANIZATION

June 12,2019




Agenda

Introductions

Review and Approval of Meeting Minutes

Transportation Improvement Districts
Guest Speaker: Christina Wagner, ODOT Jobs & Commerce

2019 Annual Safety Report Update
Long-Range Transportation Planning Update

Coordinated Human Services Transportation Pilot Update
* Announcements

Adjourn




Annual Safety Report Update
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Annual Safety Report Update

All crashes by township

® Fatities A POO Madison Township Crashes e
©  Serious Injures i Buggy/Ped/Bike Guernsey County é
© Otverinjores [ Municpal Boundaries 2016-2018 T e OMEGA

All crashes by large municipality

Salem Crashes
2016-2018




Annual Safety Report Update

Crash Years: 2015-2017 Crash Years: 2016-2018
(current update)

Total Number % Change Total Number % Change

Fatalities 165 -- 164 -0.6%
>erious 1,223 - 1,134 -7.3%
Injuries

Other Injuries 6,391 -- 6,180 -3.3%
PDO 22,704 -- 22,428 -1.2%
Bike/Ped* -3.7%

*Not included in Grand Total (counted elsewhere)




RTPO Long-Range
Transportation Plan Update

‘ Final Plan
Draft Plan May 2020

Feb 2020

Fiscal
IAnaIysis
Needs Feb 2020
Analysis
Dec 2019

Future
Conditions
Dec 2019

V'

Existing
Conditions
Sep 2019

Goals &
Objectives
Sep 2019




Project Submission

CNTY

Name

Description
(Two sentences, max.)

Est. Cost

Improvement

Type

Safety?

Priority

Federal Aid
Network?

Network
4




Regional Coordinated Plan Status

Executive Summary  Complete at end
Geographic Area v
Population Demographics y

Assessment of Available Services v Analysis in Process
Analysis in
Process

* Assessment of Transportation Needs and Gaps

* Goals and Strategies v Request for Projects to be included
* Plan Adoption Complete at end
* Appendix Ongoing

Draft Plan Due: September 16, 2019
Final Plan Due: December 31, 2019




YOUR VOICE CAN CHANGE THE
FUTURE OF TRANSIT

©

PUBLIC SURVEY ONLINE LINK:

Please complete by July 31, 2019. Takes less than 2 minutes!!

A ( uF;derarTransit OHIO DEPARTMENT OF
ONIEGCGA Administration TRANSPORTATION



Public Engagement

* Surveys & Recorded Needs & Challenges &
Presently 934 Surveys Submitted and counting
Reaching out to Colleges/Satellite Campuses/Vocational
Schools — Need more youth input
Top 5 Needs & Challenges
* More Weekend Service
* Night Transportation for Visually Impaired ‘

% * Coordinate Trip Scheduling with Medical Appts ‘!‘

* Better transfer service
* Easy fare rate for low-income individuals to move

throughout the region °

)




Regional Coordination - Goal

* Overall Regional Goal

“Transport more people, especially seniors and people with
disabilities, with quality service in efficient time at the lowest costs
to the public and the providers.”

Everyone who needs a ride can get a ride




OMEGA REGIONAL COORDINATED PLAN

GOALS & STRATEGIES

GOAL 1: MORE EFFICIENT OUT-OF-COUNTY/REGION TRANSPORTATION SERVICE

Cost-Allocation, Billing, and rates E Meet with each county JFS
ﬂ Scheduling Technology (i.e. CTS) Regional Hot-Spot Analysis
Regular monthly meetings/conference calls Committee to develop Best Practices & MOUs

GOAL 2: INCREASE RIDERSHIP

Extend Service Hours Coordinate Affordable Rates for Public

E Increase Marketing and Advertising Services E Conftinue regional and local coordination

GOAL 3: REDUCE DENIALS AND NO-SHOWS

Continue regular meetings E Communicate with JFS on Local Need
E Join Regional Call Center Reduce one-person vehicle trips
Coordinate using scheduling technology Share TSP Inventory with Medical Providers

GOAL 4: COST-EFFECTIVE VEHICLE REPLACEMENT

Document vehicle age, condition, mileage, etc. Develop timeline for vehicle replacement

E Explore & Create Innovative Funding Options E Establish regional requirements for vehicles

GOAL 5: INCREASE EMPLOYMENT TRANSPORTATION OPTIONS
Increase public education & awareness H Car-share rides across dage groups
Partner with regional & local businesses Coordinate van/carpools, local coordination teams

@ Coordinate with job/career training centers

Share rides between counties/Public Transit Coalition




Announcements

* June 14: CDBG Critical Infrastructure Application

June 19: OMEGA Executive Board Meeting

Scaffidi’s Restaurant — Steubenville

July 15: USDOT BUILD applications due

August 7-9: Ohio Conference on Freight

Cleveland

August 20: OMEGA Summer Legislative Mixer

September 6: OPWC District 18 applications due

Belmont & Muskingum Counties




NEXT MEETING:

September 11,2019 @ 10:30 AM

ODOT DISTRICT 11




